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The Dark Side of Agile
where agile development stops
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The Dark Side of Agile
Bottlenecks and Constraints
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QA and Operations in Agile



Issues and Constraints

Operations

• Environment can be different

• Provisioning a new environment takes time

• Provisioning an environment take both hw and human resources and both are limited

Quality Assurance

• Lack of visibility on stories ready to be tested (when and where)

• Manual test takes time and it is ultimately technical debt

• Ability to test only on a releaseable chunck of changes instead of on individual feature basis

• Manual intervention to report automated test results



Operation Issues

• Environment can be different

• Provisioning a new environment takes time

• Provisioning an environment take both hw and human resources and both are limited

• Limited visibility on development

• Limited way to cooperate and transfer knowledge

• Strong responsibility boundaries
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Infrastructure as a code – Configuration 

Drift

Configuration Drift is the 

phenomenon where servers in 

an infrastructure become more 

and more different from one 

another as time goes on, due to 

manual ad-hoc changes and 

updates, and general entropy.

Kief @ ToughtWorks



Pheonix Servers

Immutable Servers

Infrastructure as a 

code
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dev build
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deploy
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Agile Portfolio Management

HW Provisioning 

on demand

Continuous delivery with 

ephemeral environments
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DevOps Projects
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Service 
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Critical Bug - requires Hot Fix



Agile 3.0 Video
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Thank you!
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QA Issues

• Lack of visibility on stories ready to be tested (when and where)

• Manual test takes time and it is ultimately technical debt

• Ability to test only on a releaseable chunck of changes instead of on 

individual feature basis

• Manual intervention to report automated test results if any into the usually 

spreadsheet based test book



Testing the release



Testing the story


