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What’s JIRA
Track, report, & discuss

Issue Tracker System

«Issue» is any task that requires an action from a person.

Extensible Platform

You can customize JIRA in order to match your business 

processes.

One Application … many uses

Bugs tracking, Task tracking, Process management, Project 

Management, Requirements management.



for Business Teams

Project planning

Progress tracking

The JIRA family
Track, report, & discuss

for IT Teams

Incident & request tracking

Self-service

SLAs and reports

for Software Teams

Sprint & release planning

Agile boards

Development reports



The #1 Agile development solution for tracking, 

managing & reporting on software projects



Core Capabilities

ReportingReleasing

TrackingPlanning



Core Capabilities

Planning (Product and Sprint)

Create epics, user stories and issues, plan sprints, estimate and 

distribute tasks across your software team.



Core Capabilities

Tracking

Prioritize and discuss your team's work in full context with complete 

visibility.



Core Capabilities

Releasing

Ship with confidence and sanity knowing the information you have 

is always current.



Core Capabilities

Reporting

Improve team performance based on real-time, visual data you can 

use.



Core Concepts Recap - RolesSCRUM

Product Owner

Interface between the team and other involved parties (stakeholders).

Scrum Master

Rid of all possible impediments (technical or not) that might disturb the 

work of the team.

Development Team

Team is not just the executive organ that receives its tasks from the 

project leader, it rather decides self dependent, which requirements or 

User Stories it can accomplish in one sprint.



Core Concepts Recap - ActivitiesSCRUM

Sprint planning

A meeting at the beginning of each sprint where the scrum team commits to a sprint goal.

Sprint

A short cycle of development in which the team creates potentially shippable product functionality.

Daily Scrum

A 15-minute meeting held each day in a sprint. What did, what do, Blocks?

Sprint Review

A meeting at the end of each sprint, introduced by the product owner, where the development team 

demonstrates what they did.

Sprint Retrospective

A meeting at the end of each sprint, where the scrum team discusses what went well, what could 

change.
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SCRUM Workflow



SCRUM

Planning

• Create Versions

• Create Epics, User Stories, Tasks

• Estimate

• Rank

• Create and manage Sprints

Tracking

• Work and collaborate

Reporting

• Burndown Chart

• Velocity Chart

Releasing

• Release Report



SCRUM BOARD – Advanced Configuration

• Columns configuration based on workflow

• Swimlanes

• Quick Filters
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KANBAN Workflow



KANBAN

• No sprints

• No start and end date

• WIP (Work in progress) limits





Thank you!
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FOLLOW ME ON TWITTER @FABIORACOBALDO

https://twitter.com/FabioRacobaldo

