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Issues and Constraints

Operations

Environment can be different
Provisioning a new environment takes time

Provisioning an environment take both hw and human resources and both are limited

Quality Assurance

Lack of visibility on stories ready to be tested (when and where)
Manual test takes time and it is ultimately technical debt
ADbility to test only on a releaseable chunck of changes instead of on individual feature basis

Manual intervention to report automated test results



Operation Issues

Environment can be different

Provisioning a new environment takes time

Provisioning an environment take both hw and human resources and both are limited
Limited visibility on development

Limited way to cooperate and transfer knowledge

Strong responsibility boundaries



OLD WAY:

CODE

OLD WAY

= BUILD

DEVELOPERS

HAMNMDOFF

TEST

RELEASE

OPERATE

HANDOFF HANDOFF

-
I—--l‘.
\



‘s

’ ——

|
\
|
l 1
! N w [
‘ |
| memegeneralprLnel :

works on my machine syndrome

wnm(iwrmi NI
Qniv

4 .

—

\



works on my machine syndrome

OAY ONE MORE
\"

e
1-\

W(IHI(EIIJI’INE ﬂ]]

-
I—--'.-l'.
\



)

.............

NN R e S
deploy
, .:. 0. ’ ] ':o':. .I .. '

DEVOPS WAY

-

operate

— Development Operations Fix — Design
Operate Support
P DEVOPS r Process \
rocess Application Managemaent
r Tools Configuration Management Tools
00 Release Managemant Priorities
Priorities _ Breakfix Test i Develop
Learn i Fix Skills
skills

... N e

a,

Knowledge Transfer_ »

Documentation 25%%

O the Job Training 5%!
Class Room eduscation 10%
Crass Training 30!



Agile 3.0 - DEVOPS Solutions

Infrastructure as code

Manage infrastructure as code to build a

strong foundation for your DevOps practice.
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Make your deployments cheaper faster and

more reliable with automated testing of

infrastructure code.
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Configuration
management

A model-driven approach delivers DevOps

speed and agility.

Continuous delivery

Adopt continuous delivery practices to

move faster and increase reliability and

lower costs and risk.
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Infrastructure as a code — Configuration

Security
updates

Configuration Drift Is the
phenomenon where servers in

Long running snowflake servers over time an infrastructure become more
_________________________________________________________________________________________________________________________________________________________________________________ - and more different from one
another as time goes on, due to
i i manual ad-hoc changes and

updates, and general entropy.
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Atlassian Integrated Devops Environment
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QA Issues

Lack of visibility on stories ready to be tested (when and where)
Manual test takes time and it is ultimately technical debt

Ability to test only on areleaseable chunck of changes instead of on
Individual feature basis

Manual intervention to report automated test results If any into the usually
spreadsheet based test book
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Create Env

Destroy Env

/11
Test Story 2 Ephemeral Ervironment



